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STRATEGIC PLANSTRATEGIC PLANSTRATEGIC PLAN

• SUPPORTS DOL PLAN
• SHARED EXPECTATIONS
• RESULTS ACHIEVED
• STRATEGIES TO BE USED

DOL STRATEGIC GOALSDOL STRATEGIC GOALS

• A PREPARED WORKFORCE
• A COMPETITIVE WORKFORCE
• SAFE AND SECURE WORKPLACES
• STRENGTHENED ECONOMIC 

PROTECTIONS



3

OSHA PROGRAMSOSHA PROGRAMS

• ENFORCEMENT
• ON-SITE CONSULTATION
• COOPERATIVE PROGRAMS
• COMPLIANCE ASSISTANCE
• STANDARDS AND GUIDANCE

OSHA MISSIONOSHA MISSION

• Promote and assure workplace safety and 
health and reduce workplace fatalities, 
injuries and illnesses.

• In 1970 the number of workers was 58 
million at 3.5 million work sites.

• Now there are 116 million workers at 7.5 
million work sites.
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PERFORMANCE GOALSPERFORMANCE GOALS

• REDUCE WORKPLACE I & I BY 15%
• REDUCE WORKPLACE FATALITIES BY 

5%
• Injury and Illness rate in 2006 was 4.4 

cases per 100 employees. This is half 
what it was in 1973.

AREAS OF EMPHASISAREAS OF EMPHASIS

• LANDSCAPING SERVICES
• OIL AND GAS FIELD SERVICE
• LOGGING
• RESIDENTIAL CONSTRUCTION
• COMMERCIAL BUILDING 

CONSTRUCTION
• HIGHWAY, STREET AND BRIDGE 

CONSTRUCTION
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HAZARDS OF EMPHASISHAZARDS OF EMPHASIS

• AMPUTATIONS IN SELECTED IND.
• LEAD
• SILICA
• NOISE – NON-CONSTRUCTION

FATALITY HAZARDSFATALITY HAZARDS

• FALL FROM ELEVATION
• TRENCHING
• STRUCK BY
• POWERED INDUSTRIAL TRUCKS
• ELECTRICAL
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OTHER AREAS OTHER AREAS 

• HISPANIC WORKER/EMPLOYER
• YOUTH WORKERS
• HOMELAND SECURITY

ENFORCEMENTENFORCEMENT

• 15,576 NON-CONST. INSPECTIONS
• 22,122 CONSTRUCTION INSP.
• 37,698 TOTAL ENFORCEMENT
• 16,000 PHONE AND FAX
• 2,000 DISCRIMINATION 

INVESTIGATIONS
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CONSULTATIONCONSULTATION

• 13,184 NON-CONSTRUCTION
• 2,515 CONSTRUCTION VISITS
• TOTAL 16,153 VISITS

COOPERATIVE/CA ACTIVITIESCOOPERATIVE/CA ACTIVITIES

• 250 NEW VPP SITES
• 270 VPP RE-APPROVALS
• 60 NEW PARTNERSHIPS
• 77 NEW ALLIANCES
• 33 NEW FORTUNE 500 SITES
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2008 budget2008 budget

• 2007 CR
• 2008 FUNDING IS LESS
• 1.747% BELOW 207
• 3.5% PAY INCREASE
• DO WITH LESS

ACTIONSACTIONS

• HIRING RESTRICTIONS
• LIMITED PROMOTIONS
• LIMITED CASH AWARDS
• TRAVEL RESTRICTIONS
• CONFERENCES
• EQUIPMENT PURCHASES
• OVERTIME
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ADDITIONAL APPROACHESADDITIONAL APPROACHES

• LIGHT DUTY FOR OWCP EE’S
• PROMPT PAYMENT
• CHANGE OF DUTY STATIONS
• IPA ASSIGNMENTS
• SURPLUS PROPERTY
• PRIORITY MAIL.

Standards activityStandards activity

• REGULATORY AGENDA – 2007
• ACTIVE CONSIDERATION 9 0F 22
• “SMART REGULATIONS
• SMALL BUSINESS CONCERN
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GONEGONE

• HEARING CONSERVATION – CONST.
• IONIZING RADIATION
• POWER PRESSES
• SHIPYARD WORKING CONDITIONS
• HAZ COM HARMONIZATION
• VERT. TANDEM LIFTS –

LONGSHORING

ON NEW AGENDAON NEW AGENDA

• DIACETYL
• SILICA
• BERYLLIUM
• ELECT. POWER TRANSMISSION
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SOAP BOXSOAP BOX

• 29CFR 1910.1000 PELs
• 1991 ACTIVITY
• COURT RULING
• ACTIONS SINCE COURT RULING
• CURRENT DESIRES


