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ACGIH

501(c)(3)

 Completed transition in spring 2016
 Completion of transition plan
« Transition to scientific organization




ACGIH

Executive Leadership

Transition to (c)(3) requires executive
leadership role to be redefined

* Will focus on strategic leadership and

growing philanthropic programs while
ensuring core mission is met

e Search process has been initiated; executive
search firms being vetted

e EXxpect position to be filled by ~ Q3 2017.
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ACGIH

Market Survey

Data to inform Board/Staff decision
making!
 Recognized value of products, services

 Where there Is unmet demand (of
products, services)

 Demographics of membership
 Where there Is a need for innovation
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ACGIH

Strategic Direction

Updated Strategic Plan

* Focusing on Sustainability
— Are we using our resources strategically?

e Evaluating Value Propositions

— Are the products and services available
delivering recognized value?

« Examining feasibllity of going virtual
within next 3 years
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ACGIH

Business Plan

Establishing a plan for meeting strategic
goals

— According to specific timelines

— Owners/champions to lead change

— Alighment with budgets to ensure
resources to meet goals and ensure
efficient use of $$

— (3 year) Plan in development
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ACGIH

Scientific Committees

TLV® Chemical Substance (CS)
— New Leadership in 2017

TLV®-CS and BEI® Committees

— reviewed and sent recommendations to the
Board ~ 65 substances and TLV-PA on 5
agents in 2016




ACGIH

Scientific Committees

BEI® Committee

 New Certificate Program in
Biomonitoring to be rolled out in Spring
2017




ACGIH

Scientific Committees

Industrial Ventilation Committee
— New leadership in 2017
— New IV book in 2016

— Forging global partnerships to take the
course on the road to Latin America!




ACGIH

New Committee

Communication, Education and Outreach
(CEO) Committee

— Mission - Serves as the hub for the
organization to drive and coordinate the
outreach and educational efforts of
scientific information and ACGIH® products
and services.
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ACGIH

The Future

e Set the TLVS® free!

— Initiative to establish an endowment to

support the development and
dissemination of the TLVs®/BEIs® and their

corresponding Documentation, free of
charge

— Will be part of a larger major gifts program
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