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NASA Langley at a Glance 

Workforce ~3,470 

Civil Servants ~1,840 

Contractors (on/near-site) ~1,630 

Infrastructure/Facilities 

156 Buildings 764 acres 

Replacement Value ~$3.6b 

Langley’s Economic Impact (2015) 

•National economic output of ~$2.3b and 
generates over 17,400 high-tech jobs   

•Virginia economic output of ~$1.1b and 
generates over 8,800 high-tech jobs 

Center Management & Operations  

(Facilities, IT, Engineering, Tech 
Authority, B&P, IRAD, Safety/Mission 

Assurance, Legal, Finance, Procurement, 
Human Resources) 

Agency Management & 

Operations 

(NASA Engineering & Safety Center, 
Office of Chief Engineer, Agency IT)  

Construction 

Environmental Compliance 

& Restoration 

(Revitalization Plan) 

SCIENCE 

$232m 

HUMAN 
EXPLORATION 

$41m 

EDUCATION 

$1m 
AERONAUTICS 

$191m 

SPACE TECH 

$33m 

SAFETY, SECURITY & MISSION SERVICES & CONSTRUCTION/ENVIRONMENTAL COMPLIANCE & RESTORATION 





…so why am I here, better yet, how am 

I here 

 

 

 

 An IH Leader 



 



 







“Leadership” from Wikipedia updated 

 Leadership is “          organizing a group of people to 

achieve a common goal".  

 

 

 

motivating and  



Prioritization of Hazards 



IH Leadership Model 

 IH Technical Mastery 

 

 Management Skills / Business Acumen  

 

 Individual & Organizational Leadership Skills 

Which one needs more focus  

in Professional Development opportunities? 



Is “Leadership” different for IHs? 

1.  45 seconds.  Go   



Is “Leadership” different for IH 

Professionals? 

• When many teams are doing their best work, it is very visible 

 Launching a new product 

 Installing new equipment 

 Signing new contracts 

 

• When IHs are doing their best work, it is usually not visible 

because we are preventing incidents 

…in many ways similar to Quality or Security 



Write down three leadership characteristics 

that are important for IHs 

2.  90 seconds – Go 

    

   

   

 





DiSC 

 The DiSC Personal Profile® uses a 

series of 28 questions to determine 

the intensity of four individual 

Dimensions of Behavior 



Background on DiSC 

 DiSC helps people understand behavior (their 

own and others) in various situations.  
 The instrument was developed during the 1920s – 1930s  

 Not actively used until about 1970 

 Environment/life situation can have a major influence 

 

 Validity rate of between 88% and 91%  
 Study conducted by Dr. Russell J. Watson of Wheaton College 

March of 1989 and 1983 by Dr. Sylvan J. Kaplan. 

 



DiSC Reference Points 

 Dominance 

 direct, strong-willed and forceful 

 

 Influence 

 sociable, talkative and lively 

 

 Steadiness/Supportive 

 gentle, accommodating and soft-hearted  

 

 Conscientiousness 

 private, analytical and logical  

 

 Your DiSC Style is a tendency 

 However you need to work to have each of the four in your toolbox 

 



N=>500 



How do IHs compare to the 

population? 

 D – 

 I –  

 S -  

 C –  
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How does DiSC fit into IH 

Leadership 

 Some situations call for particular traits that may not 

perfectly align with our personality profile 

 Fatality in the workplace 

 Finding an error in a complex set of data 

 Handling pressure from regulatory agency 

 Performance appraisals 

 

 We need to have all 4 traits in our toolbox 

 

 We need to be aware of our tendencies  

 ....and also aware of others 

 



So what does that mean? 

 Let’s talk 



What is the most important skill for 

future IHs? 

3.  15 seconds  



Listening 

https://www.youtube.com/watch?v=-4EDhdAHrOg 

 

https://www.youtube.com/watch?v=-4EDhdAHrOg
https://www.youtube.com/watch?v=-4EDhdAHrOg
https://www.youtube.com/watch?v=-4EDhdAHrOg


 http://www.youtube.com/watch?v=kof75Dl43FI 

The Honest Boss 

http://www.youtube.com/watch?v=kof75Dl43FI  

http://www.youtube.com/watch?v=kof75Dl43FI
http://www.youtube.com/watch?v=kof75Dl43FI


How are Lumbergh’s 

Listening Skills? 

http://www.youtube.com/watch?v=Fy3rjQGc6lA  

http://www.youtube.com/watch?v=Fy3rjQGc6lA
http://www.youtube.com/watch?v=Fy3rjQGc6lA


Thank you!!!! 

 


